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Why EPIC Cares about Restoration Permitting
Timelines

Projects restoring environmental dama

ge Projects damaging the environment

S

“Sometimes, fully one-third of public funding for a restoration
project goes to planning and permitting...” (Cutting Green Tape)

Photo credit: NPS (L), DoD (R)
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https://www.nps.gov/subjects/wetlands/restoring-wetlands.htm
https://www.defense.gov/Multimedia/Photos/igphoto/2001085648/
https://calandscapestewardshipnetwork.org/sites/default/files/2020-12/CGT_FINAL_hires.pdf

Once-in-a-Generation Investment

Infrastructure Investment and Jobs Act

AllI1JA ($863.7B)

Transportation Energy

$5005/B $98.1B

GATION

>$12B for restoration

Source: Congressional Research
Service, Oct 2022
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https://crsreports.congress.gov/product/pdf/R/R47263
https://crsreports.congress.gov/product/pdf/R/R47263

Mitigation Banks Permanently Protect -

614,000 acres of wetlands and 2,443 miles of streams
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https://ribits.ops.usace.army.mil/ords/f?p=107:624:9363614076127::NO
https://imengine.prod.srp.navigacloud.com/?uuid=346C3454-28F9-4F52-B1EC-F04A00248E68&type=primary&q=72&width=1000
https://www.google.com/maps/@35.7244984,-102.0960093,4.52z?entry=ttu
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Timelines to Approval — Required in 2008 Rule -

o 225 days

Thursday,

DA permits. This initial evaluation
letter must be provided to the sponsor
within 30 days of the end of the public
notice comment period.

Department of

Federal R@gis@f

Defense B e i e e e e

B documentation. The district engineer

B ey must notify the sponsor within 30 days

T e whether or not a submitted prospectus
is complete. A complete prospectus
A SN .

Compensatory Mitigation for Losses of
A . . And more...
quatic Resources; Final Rule
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Q: How long does it take to permit
mitigation banks?

A: Too long.

¥ CAPTAIN
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Conservation Banking
in California

A Review of California Department of Fish and

WlldlnfeAppmva Timelines and Insights from
eeeeeee
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Time to permit a wetland restoration
bank — 1,099 days

225 days regulator processing

(required in 2008 Rule) +495 days restoration
company processing

Year 1 Year 2 Year 3 Year 4
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+111 additional days of +267 days shared/joint processing

regulator processing
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Differences by District — Averag

Processing Time

e Yes, there are differences by
District
e | Districts meeting 225-day

deadline on average
o Mobile: 112

San Francisco: 162

Tulsa: 164

St. Louis: 195

Rock Island: 208

Pittsburgh: 223

0O O O 0O O

Albuguergue {1)-
Jacksonville (21) -
Fairt Worth {5} -
New “ork (2)-
Hansas City (13)-
Dratrait {1) -

5t. Paul (32)-
Marfolk (Z2)-
Little Rock (10} -
Lo= Angsles (B)-
Nashville (19} -
Sawannsh {T)-
Seattle (4)-
Baltimore (14) -
Charleston (15)-
Chicago (4) -
Wicksburg (2T) -
Huntington {21) -
Mew Orizans (53)-
Buffale {1)-
Memphis {3} -
Wilmingrton {507 -
Alasks (4)-
Galveston (2} -
Philadelphia {2} -
Sacramento (4)-
Omaha (18) -
Lowis ville {5)-
Portland {51 -

LISACE District

e Mandatory D

andatory Federal Processing by District

bl ] ],

Pittsbuwrgh (12) -
Rock Island (153) -
St. Louis {4)-
Tulsa {2)-

San Francisco (1) -
Mobile (21} -

Sl L]

'
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TR Ry
Note: Chart is ordered by average. Boxplot bar indicates median, red X indicates mean.
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Pt 2 -

Qual itative Interviews with 19 sponsors representing 70 banks in 17 Districts
Analysis

2
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1
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*Report only includes the perspective of sponsors™
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Your Bottlenecks to Restoration Permitting
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Bottlenecks Identified in Research @

THE BOTTLENECKS “We gave up on thinking
Interviewees identified the "lop Lack of standardization / ,H .p - )
2 fesiors that craatse detays consistency there’s deadlines.

in the approval process. Lack of staff training :

- Anonymous interviewee

Staff (lack thereof, time wiiecakaneous

dllocated to process)

Lack of decisiveness in
approval process

“The larger issue is that staffing

and expertise is paper thin.”
-Anonymous interviewee

Lack of Corps
leadership with IRT

Counsel review not limited

Mot sticking to
timelines
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Solutions Collected in Streamlining and Pay for
Success Database

@ |NNOVAT10N Home About OurWork Blog W In m

Pay for Success & Streamlined Permitting Database

The below table is a compiled list of Pay for Success and Streamlined Permitting initiatives at both the state

and federal levels. The table is filterable. Pull down the various dropdown menus to narrow your resulits.

FAQs

Title Location Topic Tyoe Kaywords

ol ‘payfo.. | Taxas Srocuremant Lagisistion & Poiicier Tust  Puy for Success +3.3014 permitsr

504 Provides rela the con Louisiana Procuremant 8312000 & Soutet Coassl Protection  Pay for Swccess Gives spacific authe

2019 H32670: The Pay for Owishoma Procuremant Lagisiation & Policies #3 SodalService Py for Success This bill encouragy

bit.I¥/EPICdatabase



https://bit.ly/EPICdatabase
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Pathways

1. Evaluate State Permitting

2. Create a Categorical Exclusion / Programmatic Analysis
3. Create a Programmatic Biological Opinion

4. Use Nationwide and Regional Permits

5. Create a Dedicated / Rapid Response Permit Review Team

6. Use Technology for Permitting Efficiencies, Transparency, and
Accountability

7. Systematically Streamline Multiple Permits - California’s Cutting Green Tape
Initiative

8. Address Funding for Permit Staff and Prioritize Timeliness
9. Coordinate Multi-Agency Reviews

10. Front-End Streamlining through Permittee Training, Technical Assistance,
Accountability, Certification, Templates & Checklists

11. Limit the Scope of What is Required, Limit Lawsuits
12. Additional Streamlining Ideas

FUNDING NATURE, NOT PAPERWORK

£ INNOVATION
Palicy and Programmatic Pathways to Speed Restoration Permitting #

v clor, recais i s profect ety The chycins. o B mamo.
510 showcass mulipta pattesays 1 spesd pemiting and ascaryes rom sesbing pobcy . Thess axmplas coud be tksd
‘it repirzted . olber cordaxs.

Fasteays 10 spesd ressotion peamining: Excergt o Teat bom D 58 863, 5022
e s R R R e
2 CAEATE & CATEGORICAL EXELUSON | PROGRAMMATIC KAALYSS 3
3 CAEATE & PROGRAMMATIC BULOGICAL 0PION

4 USE RATOMWOE AND RECIINAL PERMITS

3. CAEATE A DEDWCATED | AP0 RESSQNSE PERWT REVEW TEAM

6 USE TECHNOLDGY FIR PERMTTING EFFACIENDES, TRANSPARENCY,
AND ACCOUNTABRITT

7 STSTEMATICALLY STREAMLME MULTIPLE FERMITS
8 ADORCSS FUMDING FOR PEAMAT STAFE AND PRORITIZE
TIMELMESS

1 EVALUATE STATE PERITTING

Encerpa o Texs o CA Exeoutive Oreer 1.82.21, 2020




Q @ v = @ =B
Learn Combine Allow Problem Basic Better Leadership
analyses for categories of solve and resources analysis and
bigger projects to elevate data
picture receive
review simpler or no
analysis
Evaluate Programmatic Categorical Dedicated, Funding for Technology for  Prioritize
permitting biological exclusion rapid-response, permit staff efficiency and deadlines
opinion problem transparency
Study steps in Nationwide solving teams Technical Senior staff
federal Programmatic and regional assistance Permit trackers accountable for
processes analysis permits Coordination of and databases progress
mu!ti-agency Templates and
Automatic revew checklists

approvals



No permit Biggest change to existing @
required power and control
Categorical

Senior staff accountable exclusion
for progress

Dedicated, rapid-
response,
problem solving
teams

Lowest cost Highest cost

Programmatic

analysis
Technology for
efficiency and
transparency
Studies Lo Hire more
Smallest change to existing permitting

power and control staff



EMAILING
PDFS

ELEGANT
ONLINE
SYSTEM

Streamlining memes for
funsies




Thank You!

Becca Madsen | becca@policyinnovation.org | 940.231.4359

Permlt Tlmellne Research National, State

QD INNOVATION

up I sortedbyifield =1 Polcy and Programmatic Patiways to Speed Restoration Permiting

Database and anthesm of Pathways
s somind s oo FUNDING NATURE, NOT PAPERWORK

Conservation Banking
in California

AReview of California Department of Fish and
Wildiife Approval Timelines and Insights from
Stakeholders

TAKES FOR

RESTORATION
e Bl
‘\/)

COMPANION REPORT

A QUALITATIVE ANALYSIS OF FACTORS THAT
SPEED AND SLOW MITIGATION BANKING.
APPROVAL TIMELINES

HT& &

;ﬁ\ 5

- ) INNOVATION
bit.ly/mitigationbankresearch bit.ly/CDFWbankresearch o
bit.ly/mitigationbankresearchPhase2 bit.ly/EPICdatabase bit.ly/8paths4restpermit
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http://bit.ly/mitigationbankresearch
http://bit.ly/mitigationbankresearchPhase2
http://bit.ly/EPICdatabase
http://bit.ly/8paths4restpermit
https://bit.ly/CDFWbankresearch
mailto:becca@policyinnovation.org
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The Corps’ New e-Permitting System beta

The Regulatory Request System (RRS) is currently operating within a beta version providing an avenue fnt the public to submit req for both pi | Addi |

PP d j

capabilities, such as the sub of permit app q are slated to be incorporated by Spring 2024,

& NOTICE:

REGULATORY
REQUEST Legin B
S‘fSTEM

Welcome to the Regulatory Request System

Apply Online « Learn about the Regulatory Program - Track Request Status

Regulatory Program

Jurisdiction Permittin Mitigation
Information 9 g

Learn the basics about the Regulatory Does the property in guestion contain Do you need a permit? Need to schedule a Discover how we help avoid and minimize
Program, including recent announcements, wetlands/waters? If so does the Corps have pre-application meeting? impacts to aquatic resources

jurisdiction?
Report Violations RRS Support Apply fora P
Submit a report of unauthorized activity or Get general system support, district [ "UNDER CONSTRUCTION ) [ UNDER CONSTRUCTION ]
permit non-compliance. contact information, submit feedback, and t R t ebsite 1o f ’ t for t click

login.gov help.

https://rrs.usace.army.mil/rrs

Environmental Policy Innovation Center (EPIC

)



https://rrs.usace.army.mil/rrs

Virginia Permitting Enhancement and @
Evaluation Platform

e Best practice for transparency & accountability m— |
e Includes performance reporting mmmm'dmm

BEOE)  myDEQ Portal o S

Y PEEP Video e R i s e
Peduast Saarih
DEQ Performance Report by Virginia Department of Environmental Quality 9 =2 e et i =
Performance Summat ry | DEQ Performance Heat Map | DEQ Target Trends 2
L
Performance Summary s bt 4
-
= & . } i
X = Reset Filters B m PPT Ao ‘.‘-M':'!L:"—M\ -". - n
Siltars Reguest Decision Date Media ~ Program Type Request Type Request Number Reguest Outcome Currently Viewing .-;--s-:'°===="~; Cays e
| I 2 | 7] [@n ) [ | o=
Target vs Actual Request Type @ Target vs Actual Processing Office @ oo gl o S .. e T — s

apgplication for Other Activ ity - Central _ PEEP |//'/’g/h/'a DEO ’\9
e I rover Permitting Enhancement
e - s [ and Evaluation Program



https://youtu.be/d5TPjoT08qg?si=nQShajPMOUXs-lNR

MBI Timelines Data

FY14 - FY21 Corps ORM data
e 319 starting records g
o 603 banks
o 216 ILFs e
e Approved only!

(TEEEES JAN 17 2025
El Yl U NN

Categories
e Mandatory federal processing
e Sponsor processing
e Additional processing

SO

After data cleaning
e 686 ending records
o 496 banks
o 190 ILFs (vs. 448 ILFs in
RIBITS)

Removed
- Pre-2008 Rule
= Outliers at 1st & 99th percentile
- |naccurate data entry (most)
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